Village of Orland Hills

Youth, Education & Recreation Committee Agenda

April 9th, 2024

ROLL CALL: at p.m.
Members: Chairman Morrison[ ] Roti[ ] Kissane[ ]
Others: HastingsIl[ ] Schmidt [ ] Petrey [ ] Mayor Hastings [ ]
Clerk lannantone[ ] O'Neill [ ] Tuma[ ]
Radney [ ] Blaha[ JHanley [ ] Haleem [ ] Treasurer Kowalski [ ]

1. A motion to approve the Committee Minutes dated March 12th, 2024 as presented.
a. M 2nd : Roti Kissane Morrison

2. Discussion to Increase Program Fees:
a. Adult Pickleball increase from $90R/$110NR to $99R/$119NR to accommodate the
increase in program time from one hour to an hour half.

b. Soccer Shots increase from $99R/$119NR to $100R/$120NR due to price increase
from Soccer Shots.

3. Discussion of New Programs:
a. Johnny’s Fishing Camp July 8th —July 12" / August 19t -23,

b. Chair Yoga Instructor

c. Fitness/Group Instructors
Offer Nutrition classes once a month
Offer “Intro” to the Fitness Equipment
Offer a group fitness class

4. Discussion on Open/Drop-in for the Gym and Turf (Days and Price):
a. Open/Drop-in Gym Days and Time
Thursdays 3:00pm to 10:00pm and Sundays 9:00am to 12:00pm

b. Open/Drop-in Turf Days and Time (East Side of Building)
Thursdays 3:00pm to 10:00pm and Sundays 9:00am-12:00pm

c. Price increase from current pricing to a flat rate of $5R/$15NR per person (this would
include usage of the gym, turf, and fithess center)

5. Discussion on Open Turf Walking:
a. Mondays — Fridays 5:30am-12:00pm or when not in use



6. Discussion on Pickleball Open/Drop-in (Days)
a. Tuesdays through Friday 5:30am-12:00pm and Saturdays 7:00am-9:00am
b. Advanced Booking — rentals/pay ahead of time/no refunds

7. Discussion of Gym Rental Fee
a. Increase Full Gym 1 hour during prime hours of (Friday starting at 4pm to Sunday) from
$60R to $80R

8. Discussion of Movies on the Green:
a. Licensing costs
b. Costs associated with screen, projector, and speakers

9. Discussion of Fitness Center Membership Raffle:
a. One full year Fitness Center Membership raffle for two residents sponsored by ReMax
Agent Lena Matariyeh.

10.Discussion of Summer Help:
a. Summer Help for Summer Programs/Special Events

11.Other- Miscellaneous

12. A motion to adjourn at p.m.
M 2nd . Roti Kissane Morrison
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